BRAND BUILDING FOR EMPLOYEE OWNED BUSINESSES

Put the people at the heart of your
business at the heart of your brand

Whilst this document outlines a proven methodology based on years of
experience, there are key elements which require a level of customisation.
Your business, your people, your market, your challenges and your
definition of success.

Revealing, re-imagining
& revitalising brands
Salad has a long and fruitful history of
working in partnership with a diverse
range of businesses, helping them align
business & brand to create clarity and
consistency through collaboration.

Each one of these elements is unique to you. Yes, you will have direct competition in your
marketplace and, yes, some of the challenges you face will be similar to that competition.
But the unique combination of business, people, market, challenge and definition of
success means that every time we run through this methodology we must tailor it to a
specific set of characteristics, as unique as the people in your team.
We believe in putting your people at the heart of your brand. We believe in the myriad
benefits available to businesses which are deeply representative of the employees who
define them. Our brand building methodology is built upon this foundation.
And we believe that the EOA’s definitions of the benefits of Employee Ownership support
our position:
•

Because they’re co-owners, staff in employee owned businesses tend to be more
entrepreneurial and committed to the company and its success.

•

Because they have high employment standards, involve staff and give everyone a
stake, employee owned businesses are better at recruiting and retaining talented,
committed staff.

•

Because they’re run in an open way, employee owned businesses tend to have a
strong commitment to corporate social responsibility and involvement with the
communities they operate in.

•

Employee owned companies are more innovative because managers go out of their
way to consult, share information about the company, and give staff responsibility.

Connection
Designed to discover the challenge, establish a meaningful
connection and begin to build a deep, resonant relationship as
a foundation of the journey ahead.

Process
Our process is best explained as
a series of steps in which we work
together, to determine the outcomes
and outputs that best represent your
unique organisation and the specific
challenges you face:

Discovery
We’ll gather insights into your market and your position within
it, understand what you offer and its value to your customers,
and understand how you communicate.

Story
Co-creating the strategic narrative which will align your team
and power the clarity of message that you need to win.

Strategy
Distilling the outputs of our work together to articulate your
vision, your culture and your offer, engaging your entire
workforce through inclusion and collaboration.

Meaningful connections – cultural, personal and professional
– are at the heart of our process. We believe in the power of
real partnership to dig deep, uncover potential, communicate
strength and realise ambitions.
Our passion is fuelled by yours. This first stage of the process is
to define that connection and begin to build a deep, resonant
relationship as a foundation of the journey ahead.

Connection

What particular challenges does your business face, as you
move deeper into Employee Ownership.
Are you struggling to engage employees? Does your
organisation need to demonstrate the change and
opportunities employee ownership brings, beyond profit share?
Can everyone in your organisation communicate why you’re
unique, your vision, your mission, your story? Can they all tell
the same story, with clarity and consistency?

Nobody knows your brand as well as you. Yet. We’ll need to
understand your business from every angle – people, process,
potential – before we can start to recommend ways of improving
communication and creating clarity, and consistency.
We’ll gather insights into your market and your position within it,
understand what you offer and its value to your customers, and
understand how you communicate.

Discovery

Only when we know where you are today can we work together
to determine where you’ll be tomorrow, how you’ll get there, and
how you’ll know when you’ve arrived.
Our will conduct interviews with key stakeholders to understand
the current position, experience, perception and ambitions.
Alongside this introspective work, we can conduct competitor
brand audits, to help you benchmark your business against your
competitors, and run perception surveys with your employees
and customers to help us understand, and share, how you’re
perceived from both the internal and external perspective.
At the end of this stage, we’ll share our findings in a Discovery
Report, outlining early ideas and ensuring alignment.

Once we have a deep, holistic understanding of your business,
challenges and ambitions, we can start to co-create the strategic
narrative which will align your team and powers the clarity of
message that you need to win.
Typically working in close partnership at board and employee
council level, we’ll help you craft the story around your business,
your employees and your customers to ensure that each
stakeholder group is represented.

Story

The story canvas methodology is a powerful combination of the
lean business canvas, developed for digital companies to quickly
and effectively develop value propositions, blended with a story
telling framework, common to the most enduring stories ever
told. It makes for engaging workshops, free of marketing jargon,
in which everyone is encouraged to participate fully and bring all
the customer insight they can to the table.
Telling your brand story is a powerful way to build brands,
encouraging everyone involved to focus on the customer, and
provide a single, strategic narrative for all that you do.

Using the outputs of the strategic narrative workshops, we’ll
construct your brand’s elevator pitch, the most distilled and
easily remembered way to describe why and how you do what
you do.
Neatly explaining to both internal and external audiences the
value that your brand provides, the elevator pitch communicates
your differentiation, and a sense of your greater purpose.

Strategy

The right elevator pitch provides teams with sharp focus and
provides the starting point for a comprehensive brand platform to
assist both strategic and tactical communication.
We’ll distil all the outputs of our work together into a series of
simple, easily understood statements articulating your vision,
mission and values, engaging your entire workforce through
inclusion and collaboration. After all, they will have had the
opportunity to share their ideas, experiences and perceptions.
We’ll help to refine your proposition and positioning and identify
the strongest messages you can use to create the clarity and
consistency that your brand needs.
Your vision, your culture, your offer. Defined by a process
designed to be as inclusive and representative as possible.

1

Re-affirm your vision, mission and values from
the perspective of your new owners

Are you ready to put
your people at the heart
of your brand?

2

Measure and realise your brand’s potential now
that every employee has a chance to contribute

Working in close partnership with your
business, both at board and employee
council level, we can help you to:

3

Celebrate and communicate the preservation

4

Create clarity through collaboration, both
internally and externally

and development of your culture

Get in touch to book a free consultation
Harry Pocknell
Strategy & Creative Director
harry@saladcreative.com

